State-of-the-art learning support at the most modern railway company

Mobile learning on the job as a competitive advantage

The Challenge

The Solution

The Outcome

Since 2011, WESTbahn has been making
railway history in Austria.
It is the first private railway company in the
country to operate trains between Vienna
and Salzburg. More than 350 employees
ensure a modern travel experience fo
cused entirely upon the railway customer.
While travellers can make instant cashless
and cardless payments via the WESTbahn
app “WESTpay”, a mobile learning solution
for the onboarding of new employees is
equally essential: This is because they are
trained “on the job”, mainly with corpo
rate iPods.

KnowledgeFox provides WESTbahn trai
ners with the optimal software to support
the learning process and conduct exams
on a mobile basis. The MicroCourses were
created by in-house trainers using Excel
templates. The courses cover the follow
ing topics:

The implementation phase consisted of
three stages:
Phase 1
Beta phase with ten users

ü Basic knowledge about trains
ü Basic knowledge about the ticketing
system
ü Basic knowledge about workflows
ü Operational regulations
ü The general annual training and
assessment of all employees

Phase 3
Learning support without test mode

Thus far, more than 40 courses with over
1,900 knowledge cards have been pro
duced in this manner and employed in
active training.

Most of the quality feedback highly praised
the app’s easy learning approach, its interactivity and the possibility of participating
in playful knowledge duels (KnowledgeMatch).

The KnowledgeFox learning solution was
chosen on the basis of three distinct ad
vantages:
ü Offline learning capability, particularly
important on trains.
ü Availability on all technical platforms –
the Web, PCs/laptops (independently
of the operating system), as well as
smartphones and iPods.
ü The availability of a test mode.
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makes knowing easy

All new employees hired in the course of
recent company expansions were able to
effortlessly consolidate the basic know
ledge with KnowledgeFox.
Employees primarily learn on the com
pany’s own iPods. However, they can
also complete the courses on their own
smartphones or in web browsers.
At Westbahn, “learning on the job” entails
seamless integration of MicroLearning
with iPods and on-site mobile learning.

Phase 2
Learning support without test mode

A satisfaction survey was subsequently
conducted among the users. Almost with
out exception, the KnowledgeFox app
received the highest possible rating.

Due to the success of KnowledgeFox,
the app will also be used for the training
of train drivers.

